SNDLC Committee Report - March 1, 2011

“Conversations have continued between Rick Golden and the SNDLC. The SNDLC

have scheduled some upcoming meetings with their members about their future.
Following those meetings, they will continue to update the CIO and NNAG on that
process. The consideration for a pilot project is still on the table.

At such point as a pilot project is a definite request, information will first be
requested from the SNDLC about the pilot test for the following:
e what service(s) does the SNDLC expect to benefit from a pilot test connection
e how does the SNDLC plan to measure the outcomes from the pilot test
e technically speaking
e how, when, and where will the SNDLC connect to NN
e at what bandwidth will the SNDLC expect to connect to NN
e *if any schools wished to become members of NN through this connection, what
long term provisions should be considered by the SNDLC in the event that the
pilot test is deemed unsuccessful

*Not sure about this last one but SNDLC schools should be aware that the LB1208
benefits only apply to schools who are members. The benefits could begin as
early as the 2011-12 term.

Upon receiving feedback from the SNDLC, the NNAG committee will review the
feedback and propose a Pilot Test guideline. This guideline would be given to the
ClO for review. The CIO and SNDLC should then come to agreement on the terms
as outlined in the guideline.”

Submitted by John Stritt



